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Companies are increasingly calling upon the services of independent consultants. But
what are the risks involved in working with an external consultant? How do you make sure
the relationship isn't requalified as an employment contract? How do self-employed
workers successfully fit into companies? These are just some of the questions a business
leader might consider before calling in an external expert.

Companies looking to commission external contributors will find a step-by-step method
and tools in this book, which is written for companies who would like to work with
independents based in France and external consultants who, in the course of their
assignments, enlist other independents. It will give you tools and tips to help you:

understand the implications of your legal status,

e secure a relationship with an independent worker,

e start a project under the best possible conditions,

e bring a service to a close and ensure a smooth handover.

These best practices are based on the concrete experiences of thirty or so experts from
different complementary backgrounds.

This book is derived from the last chapter of "Travaillez comme indépendant en mode
mission" by the same author.
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Introduction

"When the wind blows hard, some build walls, while other raise
windmills. ”
- Anonymous

The success of an assignment rests as much on a consultant’s
professionalism as on a company’s preparation: such is the
conclusion proposed in the book,”Travaillez comme
indépendant en mode mission,” which gives professionals a
practical approach for undertaking long-term assignments in
companies. But to make independent work easier, companies
interested in hiring an independent expert need to be aware of the
possibilities, challenges, and risks entailed by this way of working.
It is the main motivation for writing this book.

Who is this book for?

If you manage a company or are a Director of Human Resources
who would like to benefit from external consultants working in
your company, this book is for you. Companies who have a one-off
project needing attention, or which are reluctant to hire staffin a
context of uncertainty (whether due to the loss or cancellation of
a contract...) naturally tend to adopt more flexible solutions,
conferring agility to their company.

1 Companies, associations, public or para-public institutions
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This agility can solve challenges, encouraging a company to
develop resilience when faced with incertitude and change. Work
with independents offers flexibility both to companies, and to
contractors, allowing them to make adjustments as necessary.
They may wish to extend their contract or conversely, to
terminate it before it reaches its term.

Furthermore, as this book is available in English, it will be a
helpful resource for foreign companies. In fact, what is the
situation for foreign companies looking to hire an independent in
France? They have a pressing need to grasp the legal, judicial, and
economic context in which they will be working. Fully
understanding all the implications of this way of working is
crucial. With BREXIT, many companies are thinking of moving
their head offices to France. But France has a reputation for being
complex in terms of employment and labor laws. Governed by a
legislation with a tendency for rigidity and considered to be
particularly cumbersome from a fiscal and administrative point
of view, foreign companies may have second thoughts about
setting up in France. But there are solutions, which this book aims
to give you.

Finally, if you are an independent working for a company and you
need to call upon the assistance of colleagues, this book will help
you, too.
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Please note that the advice and tips offered in this book are
primarily valid in the context of long assignments (lasting several
months), but most of it is equally valid for shorter assignments
(from several hours to several days).

Happy reading!

Daniel Pardo

Note: This book is based on the last chapter of "Travaillez comme
indépendant en mode mission.”
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